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Focus for Children & Young People Select 
Committee Members 

1. Engage in consultation process – member and stakeholder 
views. 

 

2. The committee is asked to endorse the recommendation 
to progress the development of a new West Sussex School 
Effectiveness Strategy 2018-2022. 



School Effectiveness Strategy 2018-2022 
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Introduction 

School  
Effectiveness  

Improving educational outcomes in West Sussex by 
championing all our children and young people  



Consultation Approach   
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Parent / carer 
39% 

School Governor  
21% 

Headteacher 
18% 

Teaching Staff  
7% 

Community or Voluntary 
Organisation  

3% 

County Council employee 
(Education & Skills) 

2% 

Other County Council 
Employee  

1% 
Other  

9% 

Consultation Participants  



Engaging with Children and Young People 
West Sussex Youth Parliament  

• Building  social skills / friendships 

• Carrying around pressure of expected  grades  

• Failure not seen a learning 

• Teachers creating  trusted relationships 

• Younger children get attention in mixed aged 

classes 

• Can be a ‘shock’ to go from very small school 

to secondary 

• Can feel like moving ‘down’ to middle / junior 

school s 

• Small schools can feel isolated – can’t 

‘refresh’ friendships 

• Years  7,8 9 can be a bit lost – often ready to 

be challenged 



Consultation Feedback - Strengths 



Consultation Feedback - Improvements 



To what extend do you agree with the  
School Organisation Aims and Objectives  

31 52 35 41 60 

0 50 100 150 200 250

There will be one model of strong
and sustainable education for all
types of schools and key stages

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

0

50

100

150

Establishing a model
of primary provision

for children from 4-11
years

Securing sufficient
places in all phases

and types of schools

Maximising the
proportion of children
being offered a place
at one of their three
school preferences

Building capacity at
Specialist Support
Centres to improve
local provision for

children with SEND
being taught in…

Ensuring the
Alternative Provision

offer is flexible and
meets the needs of all

pupils using it

Primary schools will
be viable and of a
sufficient size to

support outcomes of
children

Primary schools
readily accessible to

its pupils



Feedback Themes: School Organisation 

School 
Organisation   

Size, 
Viability & 
Outcome  

One Model 
of Primary  

Inclusion / 
SEND 

School 
Leadership 

Resource, 
capacity 
&agility 



To what extend do you agree with the  
School Improvement Aims and Objectives  

72 96 21 9 21 

0 50 100 150 200 250

There will be effective challenge and
support to all schools and settings

Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

0

50

100

150

Monitoring all schools
and categorising LA
schools annually to

ensure council
resources are targeted

where they are most
needed to make the
biggest difference

Enhancing the support 
provided to schools 

who are deemed ‘not 
yet good’ by Ofsted or 

the County Council  

Making additional
services available to all

schools an dsettings
through a

comnprehensive
traded portfolio of

services

Working in partnership
with Ofsted and the

RSC where schools are
judged 'inadequate' to

support them to
improve

Strong leadership will
be brokered and

commissioned in West
Sussex and beyond to

provide school-to-
school support



Feedback Themes: School Improvement 

School 
Improvement  

Targeting 
of 

Resources 

Traded 
Services  

School to 
School 

Support 

Challenges 
for School 

Resource, 
capacity & 

agility 



Next Steps  
• The final document will reflect the views of stakeholders, their feedback helps us 

understand which areas to focus on 

 

• As the strategy is finalised we will:  

– Be clearer on  the reasons to change and why now is the right time for WSCC 
to set out a  4 year plan   

– Strengthen our Principles so they are shared between stakeholders and 
underpin the ambition to create an education system that works for all children 
in WSCC  

– Provide more detail behind the School Organisation aims and objectives and 
how WSCC will show leadership  

 

• Stakeholder Workshops on 4th and 5th July 2018 will allow officer to have an open 
and honest conversation  

 

• Consultation Results and  Response in early July  

• Cabinet Member Approval of the new Strategy in August 
 

 

 


